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• Raquel Aldana, Associate Vice Chancellor of Academic Diversity 
and Law Professor

• John Slater, Chair of Spanish & Portuguese, Associate Professor 
of Spanish

• Josephine Moreno, Ph.D. Graduate Diversity Officer
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UC Davis Contributors
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The Big Picture
California’s higher education system is not keeping pace with changing 
workforce demands and the state’s racially diverse population.

• In 2018, fewer than half of CA adults have a college education

• By 2030, 60% will need a college degree

• CA needs to produce 1.65 more college graduates in the next 12 years 
AND eliminate the racial education gaps

• In 2016, 51% of White, 37% of Latinx , and 34% of Black 19 year-olds 
completed a college ready curriculum with a C or better

• In 2016, 50% of White, 42% of Black and 42% of Latinx 18-24 year olds 
enrolled in college  

Source: The Campaign for College Opportunity, California Higher Education Report Card 2018
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The CCO 2018 Assessment
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The Latinx Student Opportunity 
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More than UC and more than admissions but…

• The UC system had 216,747 
undergraduate students 
enrolled last fall, about 83 
percent of them California 
residents. Of those, 
20,012 transferred into UC 
from other schools, 18,703 of 
them from California 
community colleges, or about 
9 percent of total 
undergraduate enrollment.



Holistic admissions and the Ongoing Relevance 
of Standardized Tests – neither is “race neutral”

• Proposition 209 model

• Harvard case
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GRE, GMAT, LSAT & MCAT

• Little predictive ability for success in graduate school

• Low correlation skills between skills tested and skills for success

• Significant research that challenges usage

• Admission that tests, such as the GRE, are racialized and flawed
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• Graduate and undergraduate admissions face challenges of 
legitimacy and fairness by using standardized test scores

• Graduate admissions include professional schools (at admission and 
for licensing) and Ph.D. programs. 

• Leadership needed by elite institutions
• UC in a unique position to lead the way by adopting holistic review 

through equitable and inclusive graduate admission processes

• Approach requires producing internal cultural shifts (to counter 
stigma that change reflect lowering of standards) and strong 
external messaging (to counter political and possible legal 
challenges) 
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The GRE: What does it measure and is the 
measurement reliable?

10

The GRE measures general skills,
• reading and text analysis
• arithmetic and algebra
• writing using supporting examples

Numerous studies of GRE validity, mostly focused on
• Consistency (e.g. same student re-taking the test)
• Accuracy (for the skill being measured)

Very few studies address the most important attributes of successful 
graduate students or direct measures of successful graduate student 
outcomes.



High cut-off values reduce opportunities for 
applicants from diverse backgrounds. 

11C. Miller and K. Stassun A test that fails. Nature 510, 303–304 (12 June 2014)

QP 70 %

A requirement that applicants

exceed a certain threshold

(e.g. top 30% of test takers in

Quantitative) removes a high

share of URM applicants from

consideration (e.g. ~70% of

Latinx , >75% of Afr -Am in

physical sciences, compared

to ~40% Asian -Am, 50%

white) .

QP 60 %

Approx. Std Error 
of Measurement

https://www.rackham.umich.edu/downloads/nj7504-303a.pdf


Simple correlations of campus GRE scores are 
surprisingly low
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GRE distributions almost identical for PhD 
completers, non-completers

Students who go on probation and/or DQ within 3 
years have higher GRE scores



TGA Seed Grant
Transforming Graduate Admissions (TGA), seed grant

• Explored admission methods that pointed to holistic graduate 
admissions at UC Berkeley, UC Davis, UCLA & UC Riverside

• Equitable and inclusive information for prospective applicants

• Flexible and robust graduate admissions platform, SLATE

• Holistic review requires faculty development and engagement
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AMIGA Project 
Alliance for Multi -campus, Inclusive Graduate Admissions, AMIGA

• UC Davis ( PI campus) and UCLA
• Faculty committees from four humanities or humanistic social 

sciences

• Faculty advisors and trainers

• ~3 meetings/quarter 
• Leadership on holistic graduate admissions in depts. and 

campus
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AMIGA - Changing culture through knowledge 
and leadership in holistic graduate admissions
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• Trainings, workshops and dialogues

• Assessment to identify starting point
• Faculty meetings from four grad programs, graduate studies 

deans and key staff
• Faculty advisors and development leads

• Meet with departmental admissions faculty

• Explore and permanently adopt holistic review processes

• Potentially include HR methods in departmental review 



What is Holistic Review ?
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Holistic Review or “whole file” review is a process that considers a broad 
range of characteristics, including both quantitative and behavioral 
attributes, when reviewing applications for admission.*

Elements may include a combination of:
• Behavioral attributes, e.g. persistence, resilience, creativity, passion, organization
• Discipline specific skills
• Diversity, contribution to
• Fair and consistent evaluation through the use of a rubric or template
• GPA in context
• GRE in context or set aside
• Recommendation letters from unfamiliar faculty or institutions
• Research experience
• Interviews
• Socioeconomic level, e.g. first generation college, “distance traveled”

*Kent, J.D. and McCarthy, M.T. (2016) Holistic Review in Graduate Admissions: A Report from the Council of Graduate Schools.  Wash ington, 
DC: Council of Graduate Schools.



AMIGA & Faculty Involvement

• Faculty experience participating in both TGA and AMIGA projects

• How has participation shaped conversations with colleagues?

• Potential of AMIGA project to diversity at UC
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Q & A
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